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Order Of f -Road Discipl ines 

 

ÒThis is one of the m ost  excit ing books I  
have read in years. I t  shift s our focus from  
doing church to being church, and prom ises 
to be a standard reference in all future 

New!  www.earlcreps.com 
A totally revam ped www.earlcreps.com  now offers m any of 
m y resources consolidated into one handy site. YouÕll find 
art icles, blogs, podcasts, videoblogs, and lots of other 
assets all available free. Tim  Bednar of Turt le I nteract ive 
did an am azing job of rebuilding the site and has even 
m entored m e in how to m anage m any of it s features 
m yself. I f you need to develop your internet  resources with 
som eone who really gets it , I  highly recom m end Tim . 
 

D.Min. Cohort  Launches Feb. 2007  
A brand new Doctor of Minist ry cohort  begins February 12-
15, 2007. Following three Core courses, part icipants can 
choose concent rat ions in Missional Leadership, Biblical 
Preaching, Military Chaplaincy, or Self-Design Study. For 
m ore inform at ion em ail Tracy Harrington in the D.Min. office. 
 

Impact  Player: Steve Allen 
Steve Allen (class of 2001)  assum ed the pastorate of a 
church in South Carolina in 1985, leading it  in it s growth 
from  40 people to over 600. However, through his D.Min. 
project  research, Steve saw that  the congregat ion was 
stuck in a com fort  zone of uniform ity in a city of growing 
diversity. He led the church into a season of t ransit ion that  
cost  $500,000 in lost  annual incom e, a decline of 300 in 
Sunday m orning at tendance, and the resignat ion of 85%  of 
the m inist ry staff. But  Steve persevered through this 5-
year process of refocusing the church on the com m unity. 
Today the congregat ion is 50%  African Am erican, 30%  
Caucasian, 15%  Hispanic, and 5%  other ethnicit ies. You 
can read about  SteveÕs j ourney in the Sum m er 2006 
Rapport .  
 

Podcast : ÒReverse MentoringÓ 
This podcast  was recorded for  Minist ry Today m agazine. 
Editor  Mat t  Green interv iews m e about  reverse m entoring, 
the off- road discipline that  happens when older leaders 



discussions of m issional leadership.Ó - -
Leonard Sweet 
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D.Min. Culture 
D.Min. progra m mission: transforming leaders 
to transform their organizations  
 
D.Min. progra m vision: leaders worth following 
 
D.Min. progra m values: 
•  t he ex t ra  mileÑ others before ourselves 
•  t he personal t ouchÑ everyone counts 
•  t he leading edgeÑ we create our future 
•  t he real dealÑ authenticity in everything 
•  t he bet ter  w ayÑ listen to improve 
•  t he posit ive w ord Ñ choose to encourage 
•  t he unique personÑ enjoy diversity 

turn to younger people for inst ruct ion. 
 

FasTrak: M.Div.  Equivalency in Half the 
Time 
Thinking about  a D.Min. but  not  sure how to get  there? Our 
pre-doctoral program  can take a qualified MA holder in full-
t im e m inist ry to academ ic eligibilit y for  the D.Min. (M.Div. 
Equivalency)  in half the t im e using a specially  designed 
course form at  available in m any locat ions as well as online 
and by DVD.  Check it  out  at  our website and/ or contact  the 
D.Min. Team .  

 

Internet  Resources: Massive Preaching 
Sites 
Northern New England Dist r ict  Superintendent  Dennis 
Marquardt  has a terr ific serm on resource site that  you will 
want  to check. 
 
Glen Davis gave m e the lead on this m assive collect ion of 
free downloadable m p3 audio serm ons, lectures, et c. 
Heavy Reform ed em phasis, but  lots there to like.  
 

Futures Editor Glen Davis: Mult i-Site 
Audio Interviews 
Here are som e audio interviews with cut t ing-edge church 
leaders, specializing on m ult i- site issues. 
Glen and Paula Davis are Chi Alpha m issionaries to 
Stanford University.  
 

Met rics: ÒAt  t he End of t he DayÓ 
ÒÔAt  the end of the dayÕ is the clichŽ used m ost  often 
am ong 1447 m edia sources t racked by Fact iva. I t  was used 
12,460 t im es in the first  seven m onths of this year. 
Runners up, alm ost  t ied:  " I n the black" and " I n the red,"  at  
under 5,000 citat ions each. 
                       - -EPM Datafile, 2 October 2006 
 

Read t his Book: ApplebeeÕs America 
This book by Douglas Sosnick et  al argues that  secular and 
religious inst itut ions who want  to rem ain relevant  in 
exurban culture m ust  appeal to " the three C's,  connect ions, 
com m unity, and civic engagem ent ."  And yes, t he 
interviews were done at  ApplebeeÕs.   
 

Quotable: How Are Missional 
Communit ies Different? 
"I f a m issional com m unity saw it self prim arily as the 
Spir it 's steward of the calling and gift s of it s m em bers, it s 
internal act ivit ies would, in one sense, dim inish. I t  would 
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spend m uch less t im e on providing act ivit ies that  take it s 
m em bers out  of the wor ld. I t  would devote m ore of it s 
t im es of gathering for  the equipping, support , and 
accountabilit y of it s m em ber-m issionaries. The ancient  
sense of the conclusion of public worship as the sending 
out  of God's people would be t ranslated into the concrete 
form s of congregat ional life.  Our concept  of "act ive church 
m em ber" would, of course, have to change. We would 
expect  t o see less of our m ore m ature and accountable 
m em bers, and focus m ore of our gathered t im e on the 
young, the new Christ ians, those in t raining for their 
m issionary vocat ion."  
                                 - -Darrell Guder, Missional Church  
 

LeaderLife: The Leadership Network 
Interview 
Leadership Network recent ly spoke with Earl Creps, author 
of the newly released Off-Road Disciplines:  Spir itual 
Adventures of Missional Leaders.  
(Reprinted with perm ission from  Leadership Network 
Advance, 10 October 2006)  
 
Why did you write this book? 
I  wrote out  of concern over the divorce of leadership from  
spir itualit y. On too m any days, I  j ust  didn't  see what  
Christ ian leaders were offering that  talented atheists 
couldn't  do bet ter.  There had to be som ething m ore, som e 
way in which leadership is the fruit  of spir itualit y, rather 
than spir itual issues being used as the "raw m aterial"  or 
subject  of our leading.  
 
What was the genesis of the ideas? 
The ideas cam e out  of m y own sins and shortcom ings, so 
the supply of raw m ater ial was am ple. Life experiences, 
posit ive and negat ive, began to coalesce around a different  
way of looking at  m y relat ionship with God. What  if God 
wants to m eet  m e everywhere, rather than exclusively in a 
30-m inute window way too early in the m orning? What  if 
God is vast ly m ore available than I  believe and is wait ing 
for  m e to sync m y life t o his presence in every context , 
especially leading? This way of thinking led m e to the 
not ion that  a set  of "spir itual disciplines"  were available to 
leaders "off- road."   
 
What did you learn about these off-road disciplines? 
My sense of spir itually- form ing experiences await ing 
leaders outside the usual list  of pract ices produced a list  of 
twelve spir itual disciplines for leaders:  six personal and six 
organizat ional. Som e of these feel quite spir itual- -death to 
self- -and others feel quite pract ical- - reverse m entoring- -
but  all of them  bring the leader to the sam e place. . . the 
Cross.  
 
If readers could begin applying one discipline from 
your book immediately, what do you hope it would 
be? 



 

One pract ical thing would be to find one or m ore reverse 
m entors- -som eone, say, 18-24 years old- - to teach you 
about  the " real world"  because the world as you think it  is 
has been gone for  a long t im e. I t 's like looking at  the sun. 
What  we see is represented by light  that  left  the sun about  
8 m inutes ago, so we never see it  in " real t im e."  Our view 
of the world is the sam e, filtered by cultural distance rather 
than celest ial distance. So I  need som eone to say, "Hey, 
Earl!  Your thinking is so, well, '8 m inutes ago! '"  I  have a lot  
of these m entors. They are a gift  from  God.  
 
What is new about what you say in this book? 
My goal in the book is t o tap into som e very "old school"  
ideas that  have nam es like consecrat ion, sacrifice, hum ilit y, 
and preferr ing others above ourselves. I n the m ania to 
technologize leadership, which has the effect  of 
aggrandizing our own status and power, I  fear a drift  into a 
m e-centered way of doing m inist ry. This book is about  
repentance, it  is about  de-centering m e so that  Jesus can 
take His r ight ful place in m y life and m inist ry, and then 
act ing on that  new relat ionship in ways that  serve our 
m inist r ies well.  
 
Who is the book for? 
I t 's designed for m inist ry leaders but  really for anyone who 
has a heart  for  the future of the Church.  
 
What will readers find most challenging? 
The thing that  will probably get  their at t ent ion is the brute 
force of having to face the t ruth:  the t ruth about  the state 
of the Church, the t ruth about  the narcissism  that  passes 
for  "vision,"  the t ruth about  deificat ion of self that  has 
Christ ian leaders worshipping at  the shrine of corporate 
culture.  
 
What are the big surprises? 
The surprise factor m ay revolve around the m addening 
fashion in which the book always searches for  a " third way"  
between cold pragm at ism  and devot ional spir itualit y. Also, 
som e people will be surprised about  the specificit y and 
concreteness of m any of the "disciplines"- -and by how 
enjoyable m any of them  are.  
 
What do you hope the reader takes away? 
A r ising t ide of discom fort  about  leadership, spir itualit y, 
and personal ident it y;  a refusal t o live an unreflect ive life;  
a passion for becom ing less, so Jesus can becom e m ore;  
and a longing to de-center them selves so Christ  can 
becom e the center.   
 
Off-Road Disciplines is available on Am azon.com  
 
Be a leader worth following, 
 
Earl 
 


