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Earl Creps’ monthly leadership newsletter

New! www.earlcreps.com

A totally revamped www.earlcreps.com now offers many of
my resources consolidated into one handy site. Youd find
articles, blogs, podcasts, videoblogs, and lots of other
assets all available free. Tim Bednar of Turtle Interactive
did an amazing job of rebuilding the site and has even
mentored me in how to manage many of its features
myself. If you need to develop your internet resources with
someone who really gets it, | highly recommend Tim.

D.Min. Cohort Launches Feb. 2007

A brand new Doctor of Ministry cohort begins February 12-
15, 2007. Following three Core courses, participants can
choose concentrations in Missional Leadership, Biblical
Preaching, Military Chaplaincy, or Self-Design Study. For
more information email Tracy Harrington in the D.Min. office.

Impact Player: Seve Allen

Steve Allen (class of 2001) assumed the pastorate of a
church in South Carolina in 1985, leading it in its growth
from 40 people to over 600. However, through his D.Min.
project research, Steve saw that the congregation was
stuck in a comfort zone of uniformity in a city of growing
diversity. He led the church into a season of transition that
cost $500,000 in lost annual income, a decline of 300 in
Sunday morning attendance, and the resignation of 85% of
the ministry staff. But Steve persevered through this 5-
year process of refocusing the church on the community.
Today the congregation is 50% African American, 30%
Caucasian, 15% Hispanic, and 5% other ethnicities. You
can read about Steve® journey in the Summer 2006
Rapport.

Podcast: OReverse MentoringO

This podcast was recorded for Ministry Today magazine.
Editor Matt Green interviews me about reverse mentoring,
the off-road discipline that happens when older leaders




discussions of missional leadership.O--
Leonard Sweet

Free Off-Road Disciplines
Cover, TOC, Introduction

Church Communication
Network O-RD Broadcast

www. earlcreps.com

Leading Edge Blog Edition

Leading Edge Archive

D.Min. Culture

D.Min. program mission: transforming leaders
to transform their organizations

D.Min. program vision: leaders worth following

D.Min. program values:
the extra mileN others before ourselves
the personal touchN everyone counts
the leading edgeN we create our future
the real dealN authenticity in everything
the better wayN listen to improve
the positive word N choose to encourage
the unique personN enjoy diversity

turn to younger people for instruction.

FasTrak: M.Div. Equivalency in Half the
Time

Thinking about a D.Min. but not sure how to get there? Our
pre-doctoral program can take a qualified MA holder in full-
time ministry to academic eligibility for the D.Min. (M.Div.
Equivalency) in half the time using a specially designed
course format available in many locations as well as online
and by DVD. Check it out at our website and/or contact the
D.Min. Team.

Internet Resources. Massive Preaching
Sites
Northern New England District Superintendent Dennis

Marquardt has a terrific sermon resource site that you will
want to check.

Glen Davis gave me the lead on this massive collection of
free downloadable mp3 audio sermons, lectures, etc.
Heavy Reformed emphasis, but lots there to like.

Futures Editor Glen Davis: Multi-Ste
Audio Interviews

Here are some audio interviews with cutting-edge church
leaders, specializing on multi-site issues.

Glen and Paula Davis are Chi Alpha missionaries to
Stanford University.

Metrics: QAt the End of the DayO

GBt the end of the dayQOis the clichZ used most often
among 1447 media sources tracked by Factiva. It was used
12,460 times in the first seven months of this year.
Runners up, almost tied: "In the black" and "In the red," at
under 5,000 citations each.

--EPM Datafile, 2 October 2006

Read this Book: Applebee® America

This book by Douglas Sosnick et al argues that secular and
religious institutions who want to remain relevant in
exurban culture must appeal to "the three C's, connections,
community, and civic engagement." And yes, the
interviews were done at Applebee@.

Quotable: How Are Missional
Communities Different?

"If a missional community saw itself primarily as the
Spirit's steward of the calling and gifts of its members, its
internal activities would, in one sense, diminish. It would




* the X factorN synergy by trust and truth

D.Min. Team

Earl Creps N Program Director

Tracy Harri ngton N Administrative Assistant
Steve Lim N Project Coordinator

Cheryl Taylor N Program Advisor

Contact Us

Phone: 1-800-467-AGTS

Fax: (417) 268-1047

Mail: AGTS, 1435 N. Glenstone Ave., Springfield,
MO 65802 USA

Website

spend much less time on providing activities that take its
members out of the world. It would devote more of its
times of gathering for the equipping, support, and
accountability of its member-missionaries. The ancient
sense of the conclusion of public worship as the sending
out of God's people would be translated into the concrete
forms of congregational life. Our concept of "active church
member" would, of course, have to change. We would
expect to see less of our more mature and accountable
members, and focus more of our gathered time on the
young, the new Christians, those in training for their
missionary vocation."

--Darrell Guder, Missional Church

LeaderLife: The Leadership Network
Interview

Leadership Network recently spoke with Earl Creps, author
of the newly released Off-Road Disciplines: Spiritual
Adventures of Missional Leaders.

(Reprinted with permission from Leadership Network
Advance, 10 October 2006)

Why did you write this book?

| wrote out of concern over the divorce of leadership from
spirituality. On too many days, | just didn't see what
Christian leaders were offering that talented atheists
couldn't do better. There had to be something more, some
way in which leadership is the fruit of spirituality, rather
than spiritual issues being used as the "raw material" or
subject of our leading.

What was the genesis of the ideas?

The ideas came out of my own sins and shortcomings, so
the supply of raw material was ample. Life experiences,
positive and negative, began to coalesce around a different
way of looking at my relationship with God. What if God
wants to meet me everywhere, rather than exclusively in a
30-minute window way too early in the morning? What if
God is vastly more available than | believe and is waiting
for me to sync my life to his presence in every context,
especially leading? This way of thinking led me to the
notion that a set of "spiritual disciplines" were available to
leaders "off-road."

What did you learn about these off-road disciplines?
My sense of spiritually-forming experiences awaiting
leaders outside the usual list of practices produced a list of
twelve spiritual disciplines for leaders: six personal and six
organizational. Some of these feel quite spiritual--death to
self--and others feel quite practical--reverse mentoring--
but all of them bring the leader to the same place. . . the
Cross.

If readers could begin applying one discipline from
your book immediately, what do you hope it would
be?




One practical thing would be to find one or more reverse
mentors--someone, say, 18-24 years old--to teach you
about the "real world" because the world as you think it is
has been gone for a long time. It's like looking at the sun.
What we see is represented by light that left the sun about
8 minutes ago, so we never see it in "real time." Our view
of the world is the same, filtered by cultural distance rather
than celestial distance. So | need someone to say, "Hey,
Earl! Your thinking is so, well, '8 minutes ago!'" | have a lot
of these mentors. They are a gift from God.

What is new about what you say in this book?

My goal in the book is to tap into some very "old school”
ideas that have names like consecration, sacrifice, humility,
and preferring others above ourselves. In the mania to
technologize leadership, which has the effect of
aggrandizing our own status and power, | fear a drift into a
me-centered way of doing ministry. This book is about
repentance, it is about de-centering me so that Jesus can
take His rightful place in my life and ministry, and then
acting on that new relationship in ways that serve our
ministries well.

Who is the book for?
It's designed for ministry leaders but really for anyone who
has a heart for the future of the Church.

What will readers find most challenging?

The thing that will probably get their attention is the brute
force of having to face the truth: the truth about the state
of the Church, the truth about the narcissism that passes
for "vision," the truth about deification of self that has
Christian leaders worshipping at the shrine of corporate
culture.

What are the big surprises?

The surprise factor may revolve around the maddening
fashion in which the book always searches for a "third way"
between cold pragmatism and devotional spirituality. Also,
some people will be surprised about the specificity and
concreteness of many of the "disciplines"--and by how
enjoyable many of them are.

What do you hope the reader takes away?

A rising tide of discomfort about leadership, spirituality,
and personal identity; a refusal to live an unreflective life;
a passion for becoming less, so Jesus can become more;
and a longing to de-center themselves so Christ can
become the center.

Off-Road Disciplines is available on Amazon.com

Be a leader worth following,

Earl




