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I .  Title 
 

Breaking Growth Barriers in Small Group Ministry – Glad Tidings Assembly of God 
 

 
I I .  Problem 
 

In July 1998 Glad Tidings Assembly of God, Decatur, Illinois, launched a small group 

ministry. This start-up phase produced desirable results. Currently 25 groups incorporate one-

third of the congregation, meet needs compassionately, and show genuine spiritual growth. Yet 

other indicators, including smaller new leadership training classes and an almost constant 

percentage of congregational involvement over the past year, suggest a plateau in the ministry’s 

development. Growth barriers must be identified and strategies developed and implemented to 

increase the number of leaders, groups, and participants. 

 
I I I .  Purpose 
 

This project seeks to enhance Glad Tidings’ spiritual life, sense of community, outreach, 

and assimilation by increasing participation in its adult small group ministry.  Emphases will be 

given to small group leadership (multiplying leaders and raising skill levels) and non-participants 

(to convey the value of small groups for participants and to increase their involvement). 

 
IV.  Scope 
 

This project will attempt to break current growth barriers in the adult cell ministry by  

a) identifying reasons for non-participation, b) creating a standard to measure group 

development, c) raising leadership skills, d) improving communication strategies for raising 
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awareness of the importance of small groups, and e) evaluating effects of small group growth on 

church as a whole. 

It will not discuss small group start-up areas such as initial vision casting, leader 

recruitment, ministry procedures or problems encountered in first-stage development, nor will it 

address advanced small group development involving full cell-based ministry. 

 
V.  Biblical-Theological Literature Review 
 

Key biblical texts and theological studies will be reviewed in the following areas: 

· Small groups  

· Discipleship 

· Small group leadership development 

 
VI.  General L iterature Review 

A review will also be done of key works in the following categories: 

· Small groups 

· Small group leadership development and mentoring 

· Conveying the values of small groups to non-participants (modern and    
  postmodern) 

 
 
VII .  Methodology & Timetable 
 

Research Phase 

1.  Complete biblical and theological literature review.  (March-April 2001) 

2.  Complete general literature review.  (March-June 2001) 

3.  Gather current data on pertinent small group factors.  (March 2001) 

4.  Develop and administer congregational survey to assess reasons for non-participation. 
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          (March 2001) 

5.  Interview current leaders to ascertain felt needs.  (March-April 2001) 
 

 
Planning Phase 

1.  Assess results of congregational survey to determine target areas for communication  

       and leadership training.  (March-April 2001). 

2.  Use current data to identify stages of group development.  (May 2001) 

3.  Create strategies for communication to congregation.  (May 2001) 

 
Action Phase 

1.  Implement communication strategies.  (May-September 2001) 

2.  Match leaders in mentor relationships based on developmental stage  

     identifications. (June 2001) 

3.  Conduct on-going leadership training.  (April-September 2001) 

· Appreciative Inquiry (April 2001) 

· Focused Sessions (June and August, 2001) 

· Retreat (September 2001) 

4.  Interview leaders for responses to mentoring and felt needs.  (September 2001) 
 
 

Evaluation Phase 

1.  Compare and analyze feedback from leader interviews.  (October 2001) 

2.  Gather closing data for pertinent small group factors.  (November 2001) 

3.  Complete personal reflection and evaluation of research, planning, and action  

     phases.  (September-November 2001) 
 



 
 4 

 
Writing Phase 

1.  Write and submit biblical-theological and general literature reviews.  (April-June  

     2001). 

2.   Write and submit introductory, planning, action, and evaluation chapters.   

      (September-November 2001) 

3.  Submit project for final edit.  (No later than 1 December 2001) 

4.  Complete final chapter revisions.  (January 2002) 

5.  Submit project for approval.  (1 February 2002) 
 
 
VII I .  Contr ibutions to Ministry 
 

With the growth of the small group ministry, Glad Tidings will benefit in several ways. 

First, more attenders will experience genuine Christian community. Second, overall church 

attendance will rise with increased assimilation. Third, the number of persons involved in 

discipleship and its quality will increase. Fourth, follow-up on individuals making salvation 

decisions will improve. 

Also, this project will contribute to the understanding of small group ministry 

development. A vast amount of information is available regarding cell models and leadership 

training. Nearly all of it addresses start-up or maintenance. Very little material exists for the 

church “in process.” 

Finally, this project will offer insights for communication and change in the 

contemporary church. Creative ways to regularly reinforce a message to an increasingly 

postmodern congregation may prove valuable. 
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