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IDEAS FOR MISSIONS COMMITTEES

Introduction

Everett Wilson (1997) in Strategy of the Spirit makes the point that the missions program
of the Assemblies of God was the institutional salvation of the movement:

While the denomination was going through this process of metamorphosis,
socially, culturally, and institutionally, the feature that helped stave off self-
serving interests and disruptive internal conflicts was the frequently reiterated
commitment to global evangelization….Further, it may well have been that the
denomination’s overseas efforts-its sacrificial, collective vision for reaching out to
a needy world-was its principal stimulant to inspire its youth and mobilize an
increasingly passive or even alienated laity.  In any event, the argument is
compelling that it’s missionary focus has played an important role in keeping the
denomination on course, resisting or forestalling drift and deterioration (pp. 72-
73).

There is always the tendency for institutions to focus on the maintenance of their
organization rather than attempting to fulfill their original purpose.  The Assemblies of
God missions program, with its emphasis on the constant exposure of its missionary staff
to the churches has been instrumental in keeping the vision of the Great Commission
alive in the hearts of its churches.

In the past when churches were smaller, the exposure of the missionary during services
and through the various programs such as Women’s or Men’s ministries insured at least
some regular contact with the career missionary for the average church member.
However, today as churches grow it becomes increasingly more challenging to try to
provide exposure of the missionary to the entire congregation.

The missions committee plays a very strategic role in seeking to root God’s global
purpose in a local congregation.  While popularly mission is often thought of in terms of
the need for finance and church boards or missions committees frequently spend a great
deal of their time on handling financial matters, the critical importance of the mission
committee lies in its role of spreading vision and educating the local church about cross-
cultural mission.

This paper will look at the work of the mission committee in both topically and in terms
of the different venues that are part of a church fellowship.  There are seven areas that I
will touch on:  the mission statement, mission convention, Christian Education, the
Worship Service, prayer, short term teams and the preparing career missionaries.
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Implementing Mission Vision in the Local Church

1.  Mission Statement and Missions Committee
Global mission should be clearly enshrined in the major purpose of the church and then a
separate mission statement should be developed that lays out the broader purposes and
goals that the church has for mission.  Then there should be a mission statement
developed for the actual mission committee that focuses on facilitating reaching the goals
of the mission statement for the missionary ministry of the church.

Goals should be set for the number of career missionaries we want to send from this body
over a period of time, goals for giving and the methodology that will be employed, goals
for the number of exposure trips and people involved.  Jobs descriptions for the missions
committee members should be developed as well.

2.  Missions Convention
It is easy for the annual missions convention to become “just another program,”
something that fills up a space in the calendar year.  I think that the primary goal should
be having people integrate the Great Commission into their lives at cognitive, affective
and volitional levels.  They need to know the facts, feel it in their heart and then make
action steps of obedience.

I would suggest using a survey to get some feedback from people that would help in
planning and shaping the activities.  There is a need for creativity in order to develop
venues to help bring the maximum exposure of people to the missionaries in the most
personal way possible.  The mission committee should meet personally with each of the
missionaries on the team and try to learn about what they are doing and look for ways to
partner with them in their labors.  Again, it would be appropriate to look at the types of
mission convention models other churches throughout the states use.

The following are some points of feedback that I solicited from people in an adult Sunday
School class in the fall of 2000 after our missions convention.  They represent the boomer
viewpoint on this subject.

• They came away feeling more passion for mission.
• They liked not being manipulated with sad stories-they want motivation

and not just manipulation.
• It is good when the focus is not just money-they want something more

tangible.  Show how mission can relate and connect with their daily lives
and not just finance.

• They like hearing the stories and how people live, it helps the family focus
on gratefulness and reminds them to pray.

• In faith promises they need ownership-they like to get it in after having
time to think and pray over it.  If possible send out advance info on what is
happening, don't just spring it on people.

• They want to touch base with missionaries see that they have fun, they
don't really know what their money goes for.
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• Look at celebration and success but how do you get reality in as well?
• What are stereotypes of missionaries I was hearing from people?

We are second class Christians and missionaries are first class.
We feel guilty for not being a missionary, guilty for not giving, and
guilty for eating out in a starving world.
Missionaries are the ones that sacrifice-but what can they
sacrifice?

3.  Christian Education
At this point I will just offer some ideas that may be helpful in creating a deeper
understanding and obedience to the Great Commission.

Develop a creative way to get missionary prayer information out to the congregation.

It would be good to offer something akin to the Perspectives course on missions on a
regular basis through the church. This would provide a venue for shaping the missions
philosophy and thinking of a broad segment of people.

Advertise missions books.

Work through the CE department to integrate prayer for missions and missionaries in
every class.  This is one of the easiest and cost effective means to start building missions
vision.  My observation over the years of visiting Sunday School classes in a variety of
settings has been that our focus in prayer is almost completely on ourselves in the class
context.

In training teachers do not assume that God’s global purpose is being dealt with in
classes.  Look for ways to encourage a focus on this subject from every class.

4.  Services
We have the technology to do prayer segments in every service that are visual and that
focus on missionaries and least reached peoples.  Doing this every week along with
utilizing bulletin inserts etc. would raise the profile of missions greatly.

Bringing in top-notch practitioner missionary speakers would also be good.  Having a
few services over the course of the year where God’s call upon young people is
emphasized is critical.

5.  Short term teams
The mission committee should develop a values and philosophy statement on short term
teams.  Use pre and post trip debriefs with missionaries whenever possible to help people
set goals for the trip and seek implementation of missions vision into their daily lives
upon their return.  Use the short-term venue to teach good missions philosophy.
Whenever possible coordinate and work with Assemblies of God missionaries and
national churches.
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The key questions that should be asked are these:

Do we have a missionary who is on the ground who knows what is going on
enough so that a short-term experience can be developed that will help this
national church?

What can we do that will be the most effective/strategic or have the most leverage
in facilitating national church goals and the goals of the local churches we work
with?

What is best for the national church in this situation?  The first rule of thumb in a
short-term trip is “do no harm.”

6.  Prayer
The goal here would be to see that prayer for Great Commission issues and missionaries
is built into every class, track and service in the whole system.

7.  Career Track
I believe that every church should set goals for the number of career missionaries that
they want to produce out of the church over a period of years.  This goal should then be
used to influence the design of mission ministry in the church in order to achieve it.

Conclusion
I think that the brief overview of key areas above shows clearly how influential the
missions committee can be in bringing about a vision of God’s global purpose.  My
comments have been brief and somewhat in the nature of a stimulant to thinking on this
subject. I would welcome the opportunity to meet with the missions committee over the
course of the next year while I am still in the states in order to work on some of these
issues and act as a resource person to the group.


