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COURSE SYLLABUS 
 
COURSE DESCRIPTION 

 
This course focuses on the dynamics of leading healthy, growing churches and ministries.  
Participants will assess and develop skills in major components of leadership including: 
(1) leadership character and spirituality; (2) vision and vision-casting; (3) relationships 
and influence; (4) effective leadership styles; (5) key leadership skills; and (6) 
maximizing God-given gifts, talents, and abilities.  Current leadership theories and their 
implications will be evaluated in the light of Scripture. 

 
 
COURSE OBJECTIVES 
 

1. To identify principles of leadership from the Bible. 
2. To introduce the student to the growing body of research relating to leadership. 
3. To assist the student in analyzing certain key aspects of their own leadership 

character and identifying areas needing development. 
4. To assist the student in developing certain key leadership skills and practices which 

will increase their leadership effectiveness. 
5. To assist the student in analyzing their leadership style and developing competency at 

style selection and use. 
6. To assist the student at understanding how their spiritual gifts, passions, abilities, 

personality and experiences can be used by God in leadership. 
7. To apply biblical insights and relevant theories of leadership to the Church or 

Christian organization. 
8. To assist in the development of leadership training materials  

 
 
TEXTBOOKS 
Barna, G. (ed.). Leaders on Leadership. Ventura, CA: Regal Books, 1997. 
 
Dubrin, A. J.  Leadership (4th ed.). New York:  Houghton-Mifflin, 2003. 
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Finzel, H. The Top Ten Mistakes Leaders Make. Colorado Springs: David C. Cook, 2000. 
 
Hybels, B. Courageous Leadership. Grand Rapids, MI: Zondervan, 2002. 
 
Leadership Bible, The. Grand Rapids, MI: Zondervan, 1998. 
 
 
COURSE OUTLINE  

 
A. Leadership Introduction & Definition 
B. Character & Spirituality 
C. Vision & Values  
D. Relationships, Motivation, and Communication 
E. Leadership Styles 

 F. Leadership Skills 
 
 
METHODOLOGY 
 

1. Class Lecture and group interaction 
2. Leadership assessments exercises 
3. Group Discussion 
4. Reading Assignments 
5. Evaluation of biblical and contemporary leadership literature 
6. Class presentations 
 
 

COURSE REQUIREMENTS 
 

A. Pre-Session 
1. Read Finzel’s book in its entirety (Some class discussions will 

revolve around these principles.) 
2. Begin reading the Barna and Miller textbooks. 
3. Read a minimum of ten chapters (your choice) in Dubrin and 

complete the self-assessment exercises accompanying those 
chapters.  These assessments are due the first day of class. 
(Note: The 4th edition of Dubrin’s text should be used.  However, 
if an earlier edition has been purchased previously, the student 
may utilize it for these exercises.) 

4. Prepare a fifteen-minute PowerPoint presentation to be presented 
in class on one of the following topics: 

a. CHARACTER: What is it? Why is it important in 
leadership? How is it developed? 

b. TEAM: What does it involve? How is it developed? 
Why is it important? 



c. COURAGE: What is it? Is it important in leadership?  
Why or why not?  What factors lend to its presence in 
one’s life? 

 
THIS PRESENTATION MUST INCLUDE A BIBLIOGRAPHY 
OF SOURCES TOTALING A MINIMUM OF 300 PAGES NOT 
INCLUDED IN THE OTHER COURSE TEXTBOOKS. 

5. Prepare three (3) five-minute devotions utilizing the text and 
notes from the Leadership Bible.  These will be shared with the 
class at various times throughout the week of classes. 

 
B. Session 

1. Attend each class session. 
2. Be punctual for each class session. 
3. Contribute to the classroom discussion. 
4. Participate in class presentations (PowerPoint; Devotions). 
5. Share insights from assignments and assessments. 
6. Complete comprehensive final exam. 

 
C. Post-Session 

1. Complete the reading of Barna, Miller, and Dubrin’s textbooks 
and complete a report for each text which includes: 
a. A clear statement that you have read the book in its entirety. 
b. Two typed pages or less containing your answers to the 

following questions: 
 What insight from the book will be the most helpful to 

you in ministry? Why? 
 What idea(s) in the book do you struggle with? Why? 
 What results do you believe would occur following the 

implementation of this philosophy in the typical 
Pentecostal/charismatic church? Why? 

 
DUE DATE: August 21th  
 

2. Project: 
Prepare a 5 to 6 hour leadership training curriculum for potential or 
present leaders in ministry. This project should  focus on 
“leadership skills” but include elements of personal development, 
etc.  

  The assignment requires providing: 
1)  Complete and comprehensive leader notes 
2)  Complete participant’s notes 
3)  Copies of all handouts, visuals, etc. 
4)  Clearly stated measurable outcome objectives for each session 
 

DUE DATE: October 18th 



 
D. Send post-session work via mail or e-mail to: 

 
Sam Hemby 
Department of Ministries Development 
Southeastern College 
1000 Longfellow Boulevard 
Lakeland, FL  33801 
 
sshemby@secollege.edu 
 
 

CLASS AND GRADING PROCEDURE 
Course grades will be given based on completed work as follows: 

1.  Reading Assignments and Assessments 20% 
2. Class participation and assignments  25%  
1. Final Exam (comprehensive)   25% 
2. Final project      30% 
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SPECIFIC DATA 
Syllabus prepared by Sam Hemby, February 2004. 
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