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COURSE DESCRIPTION 

Churches today are faced with a need to make major changes in their organizational 
structure and culture. This course identifies a process for church organizational 
development and the roles of leaders serving as consultants and coaches. 

 
COURSE OBJECTIVES (AND OUTCOMES) 

The participants will: 
1. Grow in their understanding of the roles of coaches, consultants and mentors. 
2. Understand the use of a church transformational model. 
3. Become familiar with the values and roles of church organizational coaches. 
4. Broaden their understanding of techniques and attitudes necessary to be an effective 

church coach. 
5. Develop a basic understanding of learning organization philosophy as applied to 

churches. 
 
TEXTBOOKS 

Collins, G. R. (2001). Christian Coaching: Helping Others Turn Potential Into Reality. 
Colorado Springs, CO: NavPress. 

 
Crane, T. G. and L. N. Patrick (2002). The Heart Of Coaching: Using Transformational 

Coaching To Create A High-Performance Culture. San Diego, FTA Press. 
 
Hargrove, Robert A. Masterful Coaching: Extraordinary Results by Impacting People 

and the Way They Think and Work Together. San Diego: Pfeiffer & Co., 1995. 
 
Logan, R. E. and Sherilyn Carlton. (2003). Coaching 101: Discovering the Power of 

Coaching. St Charles, Il: ChurchSmart Resources. 
 
COURSE REQUIREMENTS 
 

1. All submitted work must include on the cover sheet or in the top right corner of the first 
page: 

a. Student name 
b. Course number 
c. Course session dates 
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2. All pre-session reading and assignments will only be accepted the first day of class. 
 
3. The course final grade will be lowered ½ letter grade for each week ANY work is late. 

 
I. PRE-SESSION 

 
Read the four books from this section.   

Then prepare a one-to-two page written report on each book including: 
1. What is the author’s approach to coaching? 
2. What are 3 or 4 major insights church coaches can learn from this book? 
3. What is one major technique you can incorporate in your coaching? 
4. On a scale of 1 to 5 (One being “Skip this book,” and five being “Run out and get this  

book,”) how would you rate it? 
 
Collins, G. R. (2001). Christian Coaching: Helping Others Turn Potential Into Reality. 

Colorado Springs, CO: NavPress. 
 
Crane, T. G. and L. N. Patrick (2002). The Heart Of Coaching: Using Transformational 

Coaching To Create A High-Performance Culture. San Diego, FTA Press. 
 
Hargrove, Robert A. Masterful Coaching: Extraordinary Results by Impacting People 

and the Way They Think and Work Together. San Diego: Pfeiffer & Co., 1995. 
 
Logan, R. E. and Sherilyn Carlton. (2003). Coaching 101: Discovering the Power of 

Coaching. St Charles, Il: ChurchSmart Resources. 
 

II. SESSION 
 
A.  Attend all training sessions. 
B.  Complete all assigned readings, case studies and resources provided within the training  

setting. 
C. Participate fully in all training exercises with an attitude of openness and a spirit of mutual  

support. 
III. POST-SESSION 

Project 
 
OPTION A: 

Become a church coach with a denomination/district/network that has a contract 
with LDR. Send a copy of your coaching notes for the first three sessions. 

 
OPTION B: 

Become an LDR Network coach and begin coaching a church. Send a copy of 
your coaching notes for the first three sessions. 

 
OPTION C: 
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Develop a specific “Coaching Plan” for (name of church or organization or 
ministry or team).  It should be a minimum of 15 pages and cover the first year. 

 
OPTION D: 
  Develop a Coaching Business Plan that includes: 

• Coaching Purpose 
• Coaching Core Values 
• Coaching Model with 50 appropriate coaching questions 
• Coaching Contract you will use 
• Coaching Focus 
• Coaching Financial Plan and charges 

 
 Mail ALL post-session work to: 

J. Melvyn Ming 
Northwest Ministry Network 
35131 SE Douglas Street, Suite 200 
Snoqualmie, WA  98065 

 
GRADING PROCEDURE 
1.  Course grades will be given based on completed work as follows: 

a. Pre-session assignments  30% 
b. Session assignments   10% 
c. Post-session assignments  60% 

 
2.  All pre-session reading and assignments will only be accepted the first day of class. 

 
3.  The course final grade will be lowered ½ letter grade for each week ANY work is late. 
 
COURSE COSTS AND RESOURCES 

The participant will need to enroll with AGTS and in the LDR Coaches Training and pay 
the training registration fee. The LDR fee will include many resources used in the course 
and in coaching. 
 
For information on training registration, contact LDR at “steve@ldrteam.com” 

 
SELECTED BIBLIOGRAPHY 
 
Church 
 
Barna, George. Grow Your Church from the Outside In. Rev. ed. Ventura, Calif.: Regal Books, 

2002. 
Burke, John. No Perfect People Allowed: Creating a Come-as-You-Are Culture in the Church. 

Grand Rapids, MI.: Zondervan, 2005. 
Chand, Samuel R., and Cecil B. Murphey. Futuring: Leading Your Church into Tomorrow. 

Grand Rapids, MI: Baker Books, 2002. 
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Clegg, Tom, and Warren Bird. Lost in America: How You and Your Church Can Impact the 
World Next Door. Loveland, CO: Group Pub., 2001. 

Cole, Neil. Organic Church: Growing Faith Where Life Happens. 1st ed. San Francisco: Jossey-
Bass, 2005. 

Cordeiro, Wayne. Doing Church as a Team. Rev. and expanded ed. Ventura, CA.: Regal Books, 
2001. 

Dever, Mark. Nine Marks of a Healthy Church. Rev. and expanded ed. Wheaton, IL.: Crossway 
Books, 2000. 

Frazee, Randy. The Connecting Church: Beyond Small Groups to Authentic Community. Grand 
Rapids, MI.: Zondervan Publishing House, 2001. 

Gallup, George, and D. Michael Lindsay. The Gallup Guide: Reality Check for 21st Century 
Churches. Princeton, NJ.: Gallup Organization, 2002. 

Gibbs, Eddie. Churchnext: Quantum Changes in How We Do Ministry. Downers Grove, IL.: 
InterVarsity Press, 2000. 

Gibbs, Eddie, and Ryan K. Bolger. Emerging Churches: Creating Christian Community in 
Postmodern Cultures. Grand Rapids, MI.: Baker Academic, 2005. 

Hamilton, Adam. Leading Beyond the Walls: Developing Congregations With a Heart for the 
Unchurched. Nashville: Abingdon Press, 2002. 

Lewis, Robert, Wayne Cordeiro, and Warren Bird. Culture Shift: Transforming Your Church 
From the Inside Out. 1st ed. San Francisco, CA: Jossey-Bass, 2005. 

Lewis, Robert, and Rob Wilkins. The Church of Irresistible Influence. Grand Rapids, MI.: 
Zondervan Publishing House, 2001. 

Lynn, Jack. Clear Vision: How 16 Growing Churches Harnessed the Power of Shared Vision. 
Indianapolis, IN.: Wesleyan Pub. House, 2005. 

Mallory, Sue. The Equipping Church: Serving Together to Transform Lives. Grand Rapids, MI.: 
Zondervan, 2001. 

McManus, Erwin Raphael. An Unstoppable Force: Daring to Become the Church God Had in 
Mind. Loveland, CO.: Group, 2001. 

McNeal, Reggie. The Present Future: Six Tough Questions for the Church. 1st ed. San 
Francisco, CA: Jossey-Bass, 2003. 

Miller, Craig Kennet. Next Church.Now Creating Faith Communities. Nashville: Discipleship 
Resources, 2000. 

Minatrea, Milfred. Shaped by God's Heart: The Passion and Practices of Missional Churches. 
1st ed. San Francisco, CA: Jossey-Bass, 2004. 

Morgan, Donald W. Share the Dream, Build the Team: Ten Keys for Revitalizing Your Church. 
Grand Rapids, MI.: Baker Books, 2001. 

Pope, Randy. The Prevailing Church: An Alternative Approach to Ministry Design. Chicago, IL.: 
Moody Press, 2002. 

Rabey, Steve. In Search of Authentic Faith: How Emerging Generations Are Transforming the 
Church. 1st ed. Colorado Springs, CO.: Waterbrook Press, 2001. 

Rainer, Thom S. Breakout Churches: Discover How to Make the Leap. Grand Rapids, MI.: 
Zondervan, 2005. 

Rusaw, Rick, and Eric Swanson. The Externally Focused Church. Loveland, CO.: Group Pub., 
2004. 
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Russell, Bob, and Rusty Russell. When God Builds a Church: 10 Principles for Growing a 
Dynamic Church: The Remarkable Story of Southeast Christian Church. West Monroe, 
LA.: Howard Pub., 2000. 

Sjogren, Steve. The Perfectly Imperfect Church: Redefining the "Ideal" Church. Loveland, CO.: 
Group Pub., 2002. 

Slaughter, Michael, and Warren Bird. Unlearning Church: Just When You Thought You Had 
Leadership All Figured Out! Loveland, CO.: Group Pub., 2001. 

Southern, Richard, and Robert Norton. Cracking Your Congregation's Code: Mapping Your 
Spiritual DNA to Create Your Future. 1st ed. San Francisco: Jossey-Bass, 2001. 

Towns, Elmer L., and Warren Bird. Into the Future: Turning Today's Church Trends Into 
Tomorrow's Opportunities. Grand Rapids, MI.: F.H. Revell, 2000. 

Van Gelder, Craig. The Essence of the Church: A Community Created by the Spirit. Grand 
Rapids, MI.: Baker Books, 2000. 

Wagner, E. Glenn, and Steve Halliday. The Church You've Always Wanted: Where Safe Pasture 
Begins. Grand Rapids, MI.: Zondervan, 2002. 

 
Coaching and Mentoring 
 
Anderson, Keith, and Randy D. Reese. Spiritual Mentoring: A Guide for Seeking and Giving 

Direction. Downers Grove, IL.: InterVarsity Press, 1999. 
Anthony, Michael J. The Effective Church Board: A Handbook for Mentoring and Training 

Servant Leaders. Grand Rapids, MI.: Baker Books, 1993. 
Bandy, Thomas G. Coaching Change: Breaking Down Resistance, Building up Hope. Nashville, 

TN: Abingdon Press, 2000. 
Benton, D. A. Secrets of a CEO Coach: Your Personal Training Guide to Thinking Like a 

Leader and Acting Like a CEO. New York: McGraw-Hill, 1999. 
Biehl, Bobb. Mentoring: Confidence in Finding a Mentor and Becoming One. Nashville, TN.: 

Broadman & Holman Publishers, 1996. 
Block, Peter. Flawless Consulting: A Guide to Getting Your Expertise Used. 2nd ed. San 

Francisco: Jossey-Bass/Pfeiffer, 2000. 
Clutterbuck, David, and David Megginson. Mentoring Executives and Directors. Oxford ; 

Boston: Butterworth-Heinemann, 1999. 
Crane, T. G. and L. N. Patrick (2002). The Heart of Coaching: Using Transformational 

Coaching to Create a High Performance Culture. San Diego, FTA Press. 
Creswell, Jane. Christ-Centered Coaching: 7 Benefits for Ministry Leaders. St. Louis, MO.: 

Lake Hickory Resources, 2006. 
Deeprose, Donna. The Team Coach: Vital New Skills for Supervisors & Managers in a Team 

Environment. New York: American Management Association, 1995. 
deLisser, Peter. Be Your Own Executive Coach. 1st ed. Worcester, MA: Chandler House Press, 

1999. 
Elmore, Tim. Mentoring: How to Invest Your Life in Others. Indianapolis, IN.: Wesleyan Pub. 

House: Kingdom Pub. House, 1995. 
Fitzgerald, C. and J. G. Berger (2002). Executive Coaching: Practices & Perspectives. Palo Alto, 

CA, Davies-Black Pub. 
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Flaherty, James. Coaching: Evoking Excellence in Others. Boston: Butterworth-Heinemann, 
1998. 

Foster, Bill, and Karen R. Seeker. Coaching for Peak Employee Performance: A Practical Guide 
to Supporting Employee Development. San Francisco, CA: Jossey-Bass/Pfeiffer, 1999. 

Grout, Pam. The Mentoring Advantage: How to Help Your Career Soar to New Heights. 
Mission, KS: SkillPath Publications, 1995. 

Hargrove, Robert A. Masterful Coaching: Extraordinary Results by Impacting People and the 
Way They Think and Work Together. Johannesburg ; San Diego: Pfeiffer & Co., 1995. 

________. Masterful Coaching Fieldbook: Grow Your Business, Multiply Your Profits, Win the 
Talent War! San Francisco: Jossey-Bass/Pfeiffer, 2000. 

Herbelin, Steve, and Pat Guiney. Work Team Coaching: An Interpersonal Approach to High 
Performance. Rev. and expanded ed. Riverbank, CA.: Riverbank Books, 2000. 

Jones, L. B. (2004). Jesus, Life Coach: Learn From the Best. Nashville, Thomas Nelson 
Publishers. 

Kallestad, Walther P. Be Your Own Creative Coach: Unlocking the Power of Your Imagination 
to Revolutionize Your Relationships, Career, and Future. Grand Rapids, MI.: Zondervan 
Pub. House, 1998. 

Kinlaw, Dennis C. Coaching for Commitment: Interpersonal Strategies for Obtaining Superior 
Performance from Individuals and Teams. 2nd ed. San Francisco, CA.: Jossey-
Bass/Pfeiffer, 1999. 

Leonard, Thomas J., and Byron Laursen. The Portable Coach: 28 Surefire Strategies for 
Business and Personal Success. New York, NY: Scribner, 1998. 

Logan, R. E. and Sherilyn Carlton. (2003). Coaching 101: Discovering the Power of Coaching. 
St Charles, IL, ChurchSmart Resources. 

Logan, R. E. G. B. R. (2003). Coaching 101 Handbook. St Charles, IL, ChurchSmart Resouces. 
Martin, Curly. The Life Coaching Handbook: Crown House Publishing, 2001. 
Miller, James B., and Paul B. Brown. The Corporate Coach. 1st ed. New York: St. Martin's 

Press, 1993. 
Morgan, H. J., P. J. Harkins, et al. (2004). The Art and Practice of Leadership Coaching: 50 Top 

Executive Coaches Reveal Their Secrets. Hoboken, NJ., John Wiley. 
Murrell, Audrey J., Faye J. Crosby, and Robin J. Ely. Mentoring Dilemmas: Developmental 

Relationships within Multicultural Organizations. Applied Social Research. Mahwah, 
NJ.: L. Erlbaum Associates, 1999. 

Niemela, Cynder, and Rachel Lewis. Leading High Impact Teams: The Coach Approach to Peak 
Performance. Laguna Beach, CA: High Impact Publishing, 2001. 

Ogne, Steven L., and Thomas P. Nebel. Empowering Leaders Through Coaching. cassette. Carol 
Stream, IL: ChurchSmart Resources, 1995. 

Porché, Germaine, and Jed Niederer. Coach Anyone About Anything: How to Help People 
Succeed in Business and Life. 1st. ed. Del Mar, CA: Wharton Publishing, Inc., 2002. 

Reiland, Dan. Joshua's Men: One Year's Journey of Mentoring Men in Leadership and Spiritual 
Formation. cassette. San Diego, CA: Injoy, 1996. 

Shula, Don, and Kenneth H. Blanchard. Everyone's a Coach: You Can Inspire Anyone to Be a 
Winner. New York & Grand Rapids, MI.: Harper Business & Zondervan, 1995. 

Simon, Henry A. Mentoring: A Tool for Ministry Christian Leadership Series. St. Louis, MO.: 
CPH, 2001. 
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Stoltzfus, Tony. Leadership Coaching: The Disciplines, Skills and Heart of a Coach. Virginia 
Beach: Tony Stoltzfus, 2005. 

Stanley, Paul D., and J. Robert Clinton. Connecting: The Mentoring Relationships You Need to 
Succeed in Life. Colorado Springs, CO.: NavPress, 1992. 

Umidi, Joseph. Transformational Coaching: Bridge Building That Impacts, Connects, and 
Advances the Ministry and the Marketplace: Xulon Press, 2005. 

Valerio, A. M. and R. J. Lee (2005). Executive Coaching: A Guide for the HR Professional. San 
Francisco, Pfeiffer. 

White, Daniel. Coaching Leaders: Guiding People Who Guide Others. 1st ed. The Jossey-Bass 
Business & Management Series. San Francisco: Jossey-Bass, 2006. 

Whitmore, John. Coaching for Performance. 2nd ed. People Skills for Professionals. Sonoma, 
CA.: N. Brealey Pub., 1996. 

Whitworth, Laura, Henry Kimsey-House, and Phil Sandahl. Co-Active Coaching: New Skills for 
Coaching People toward Success in Work and Life. 1st ed. Palo Alto, CA.: Davies-Black, 
1998. 

Wilson, Joe B. Applying Successful Training Techniques: A Practical Guide to Coaching and 
Facilitating Skills. San Francisco, CA: Jossey-Bass/Pfeiffer, 1999. 

 
Congregational Consulting 
 
Bullard, George. Pursuing the Full Kingdom Potential of Your Congregation. St. Louis, MO.: 

Lake Hickory Resources, 2005. 
Herrington, Jim, Mike Bonem, and James Harold Furr. Leading Congregational Change: A 

Practical Guide for the Transformational Journey. San Francisco: Jossey-Bass 
Publishers, 2000. 

Humphrey, Bob. Fresh Start: Strategic Church Consulting: ChurchSmart, 2002. 
Schwarz, Christian A., and Christoph Schalk. Implementation Guide to Natural Church 

Development. Carol Stream, IL: ChurchSmart Resources, 1998. 
 
Turnaround Churches 
 
Frazee, Randy, and Lyle E. Schaller. The Comeback Congregation: New Life for a Troubled 

Ministry. Innovators in Ministry. Nashville: Abingdon Press, 1995. 
Morgan, Donald W. Share the Dream, Build the Team: Ten Keys for Revitalizing Your Church. 

Grand Rapids, MI.: Baker Books, 2001. 
Nelson, Alan, and Gene Appel. How to Change Your Church Without Killing It. Nashville, TN: 

Word Pub., 2000. 
Southerland, Dan. Transitioning: Leading Your Church Through Change. Grand Rapids, MI.: 

Zondervan, 2000. 
Wood, Gene. Leading Turnaround Churches: ChurchSmart, 2001. 
 
SPECIFIC DATA 
Prepared by Dr. J. Melvyn Ming, January, 2008. 
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