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COURSE SYLLABUS

COURSE DESCRIPTION

A study of basic principles in leadership management to enhance the minister, personally
and corporately, as pastor, leader, and manager of the local assembly.

COURSE OBJECTIVES

To identify principles in the following areas of leadership management:

1.

Character — Managing self

2. Credibility — Earning the right to lead and manage

3. Collaboration — Involving others in the leadership and management
4,

5. Change - Leading the congregation to the next level of God’s design

Conflict — Managing conflict for positive results

COURSE REQUIREMENTS

1.

2.

3.

Read the three textbooks and write a two to three page paper reflecting on the
elements that you found most significant for your current ministry.

Write a five to eight page reflection paper on the enhancement conference.
Include the key elements from the seminar and discuss whether you are/aren’t
integrating some or all of these leadership principles in your current ministry.

Write a ten to twelve page research paper on a topic of interest related to the
content of the seminar or your additional reading assignment. The paper should
demonstrate an adequate understanding of the current literature on the subject. It
should also focus on an aspect of your current ministry setting in which you need
improvement. A simple plan for implementation should precede the conclusion
of the paper. A documented bibliography with a minimum of 1000 pages
(including texts) is required. List books and number of pages read. Use Turabian
6™ edition handbook for the style and format of the paper.




TEXTBOOKS

Barna, George. Building Effective Lay Leadership Teams. Ventura: Issachar Resources, 2001.

Sanders, J. Oswald. Spiritual Leadership. Chicago: Moody Press, 1994.

Shawchuck, Norman and Roger Hauser. Leading the Congregation. Nashville: Abingdon Press,
1993.

Due Date: All course work must be postmarked no later than October 16, 2002.

A $15 change of grade fee will be required of all participants who fail to turn in their work
on the due date, even if an extension on submission is granted.

Submit all course work to:
Jim Risner

1030 E Portland
Springfield, MO 65807

COURSE EVALUATION

Each assignment will be weighted as follow in figuring the final course grade:

Reading/Reflection papers  30%
Seminar reflection paper 25%
Research paper 45%
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