ASSEMBLIES OF GOD THEOLOGICAL SEMINARY
Preaching and Purpose Driven Life Training Workshop for Chaplains
Saddleback Church, Lake Forest, California
November 2-4, 2004

PTHE 640 Purpose Driven Chaplains
(3 Credits)

Chp. (Col.) Scott McChrystal, M.Div. Fall 2004
COURSE SYLLABUS

Course Description

The course is designed to provide a directed studies approach to the Preaching and
Purpose Driven Life Training Workshop for military chaplains and chaplain candidates to
be held at Saddleback Church in Lake Forest, California. Its intent is to provide the
course participants with the opportunity to do research into the applicability of the
purpose-driven model of ministry to their current or future role as military chaplains.

Course Objectives

Upon completion of the course requirements participant should able to:

1. Understand the purpose-driven model and its relation to his/her life and ministry.

2. Integrate the applicable elements of the purpose-driven model into his/her life and
ministry.

3. Evaluate the effectiveness of the purpose-driven model for his/her life and ministry.

Textbooks

Herrington, Jim, Mike Bonem, and James H. Furr. Leading Congregational Change:
Understanding the Transformational Journey. New York, N.Y.: Jossey-Bass
Publishers, 2000, 208 pages.

McNeal, Reggie. The Present Future. New York, N.Y.: Jossey-Bass Publishers, 2003,
172 pages.

Warren, Rick. Purpose Driven Life. Grand Rapids, Mich.: Zondervan Publishers, 2002,
336 pages.

Course Requirements

1. Read the three textbooks and write an 8-10 page synthesis paper in which you
interact with each of the authors and integrate the three into a cohesive philosophy
of chaplaincy ministry.



2. Read an additional 800 pages from the attached bibliography and submit a
bibliographic reading report noting the resources read and the number of pages
read in each.

3. Write an 18-22 page project that defines how you would create a purpose-driven
ministry in a chaplaincy assignment. The project should include the biblical
purposes of the ministry, the values by which the ministry will operate and a
vision/mission statement. It should also incorporate an evangelism and
discipleship plan by which you intend to move people into effective Christian
discipleship. The project should define the role of the chaplain in this process and
the role of the other participants in the chaplaincy ministry.

All assignments are due on or before February 5, 2005 (postmarked date). Late
submissions may result in a grade penalty and a $15.00 change of grade fee added to the
participant’s account.

Submit all assignments to: ~ AGTS Continuing Education
ATTN: Chp. Scott McChrystal
1435 N. Glenstone Avenue
Springfield, MO 65802

Grading Scale

Textbook Integration Paper 25%
Bibliographic Reading Report 25%
Purpose Driven Chaplaincy Paper  50%

Projected Schedule

Tuesday, November 2

7:00-8:30 am Registration

8:30-8:45 am Rick Muchow - Opening Worship

8:45-9:15 am CH (MG) David H. Hicks, Army Chief of Chaplains
9:15-10:45 am Rick Warren - The Purpose Driven Life

10:45-11:15 am Break
11:15-12:30 pm Dr. Barry Black, Chaplain of the Senate — The Spiritual Leader
12:30-1:30 pm Lunch (provided)

1:30-2:45 pm Rick Warren - Better Together
2:45-3:15 pm Break

3:15-4:30 pm Elective Classes

Wednesday, November 3

8:30-8:45 am Rick Muchow - Opening Worship
8:45-9:15 am Senior Air Force Representative — Open

9:15-10:45 am Rick Warren - Purpose Driven "Chapel”



10:45-11:15 am Break
11:15-12:30 pm Elective Classes

12:30-1:30 pm Lunch (provided)

1:30-5:00 pm Personal Renewal/Recreation/Reflection
7:00-8:30 pm An Evening of Celebration Concert

Thursday, November 4

8:30-8:45 am Rick Muchow - Opening Worship

8:45-9:15 am Opening Comments — Senior Navy Representative
9:15-9:30 am Glen Kreun - Announcements & Presentations
9:30-10:00 am Break

10:00-11:45 am FElective Classes
11:45-12:45 pm Lunch (provided)

12:45-2:00 pm Elective Classes
2:00-2:30 pm Break
2:30-4:00 pm Rick Warren - Authentic Leadership

Bibliography

Bossidy, L., Charan, R., & Burck, C. Execution: The Discipline Of Getting Things Done
(1st ed.). New York: Crown Business, 2002.

Canfield, J., Hansen, M. V., & Hewitt, L. The Power Of Focus. Deerfield Beach, Fla.:
Health Communications, 2000.

Charan, R., Drotter, S. J., & Noel, J. L. The Leadership Pipeline: How To Build The
Leadership-Powered Company. San Francisco: Jossey-Bass, 2001.

Hybels, Bill. Courageous Leadership. Grand Rapids, MI: Zondervan, 2002.

Stanley, Andy. The Next Generation Leader: 5 Essentials For Those Who Will Shape The
Future. Sisters, Ore.: Multnomah, 2003.

Anderson, L. Leadership that Works: Hope and Direction for Church and Parachurch
Leaders in Today's Complex World. Minneapolis, Minn.: Bethany House, 1999.

Autry, J. A. The Servant Leader: A Practical Guide to Implementing the Principals.
Roseville, Calif.: Prima, 2001.

Bass, B. M., & Avolio, B. J. Improving Organizational Effectiveness Through
Transformational Leadership. Thousand Oaks: Sage Publications, 1994.

Bass, B. M., & Stogdill, R. M. Bass & Stogdill's Handbook of Leadership: Theory,
Research, and Managerial Applications, 3rd ed. New York/London: Free Press;
Collier Macmillan, 1990.

Benfari, R. Changing Your Management Style: How to Evaluate and Improve Your Own
Performance. New York: Lexington Books, 1995.

Bennett, D. W. Metaphors of Ministry: Biblical Images for Leaders and Followers, 2nd
rev. ed. Grand Rapids, Mich.: Baker Book House, 1993.

Bennis, W. G. On Becoming a Leader. Reading, Mass.: Addison-Wesley Pub. Co, 1989.

Bennis, W. G., & Goldsmith, J. Learning to Lead: A Workbook on Becoming a Leader.
Reading, Mass.: Addison-Wesley Pub. Co, 1994.



Bennis, W. G., & Townsend, R. Reinventing Leadership: Strategies to Empower the
Organization, 1st ed. New York: Morrow, 1995.

Benton, D. A. Secrets of a CEO Coach: Your Personal Training Guide to Thinking Like a
Leader and Acting Like a CEO. New York: McGraw-Hill, 1999.

Bergmann, H., Russ-Eft, D. F., & Hurson, K. Everyone a Leader: A Grassroots Model
for the New Workplace. New York: Wiley, 1999.

Blackaby, H. T., & Blackaby, R. Spiritual Leadership: Moving People on to God's
Agenda. Nashville, Tenn.: Broadman & Holman Publishers, 2001.

Blanchard, K. H. The Heart of a Leader. Tulsa, Okla: Honor Books, 1999.

Blanchard, K. H., Hybels, B., & Hodges, P. Leadership By The Book: Tools to Transform
Your Workplace, 1st ed. Colorado Springs, CO, New York: WaterBrook Press ;
William Morrow, 1999.

Blanchard, K. H., & Johnson, S. The One Minute Manager, 1st Morrow ed. New York:
Morrow, 1982.

Blanchard, K. H., & Lorber, R. Putting the One Minute Manager to Work, 1st ed. New
York: W. Morrow, 1984.

Blanchard, K. H., O'Connor, M. J., & Ballard, J. Managing by Values. San Francisco:
Berrett-Koehler Publishers, 1997.

Blanchard, K. H., Zigarmi, P., & Zigarmi, D. Leadership and the One Minute Manager:
Increasing Effectiveness Through Situational Leadership, 1st ed. New York:
Morrow, 1985.

Bossidy, L., Charan, R., & Burck, C. Execution: The Discipline of Getting Things Done,
1st ed. New York: Crown Business, 2002.

Briner, B., & Pritchard, R. The Leadership Lessons of Jesus: A Timeless Model for
Today's Leaders. Nashville, Tenn.: Broadman & Holman Publishers, 1997.

Brooke, M. Z., & Mills, W. R. The Visionary Executive: Strategic Planning for the New
Business Leaders. New York: Amacom, 1998.

Brown, D. A., & Larson, C. B. The Other Side of Pastoral Ministry: Using Process
Leadership to Transform Your Church. Grand Rapids, Mich.: Zondervan Pub.
House, 1996.

Byham, W. C., Smith, A. B., & Paese, M. J. Grow Your Own Leaders: How to Identify,
Develop, and Retain Leadership Talent. Upper Saddle River, NJ: Prentice Hall
PTR, 2002.

Canfield, J., Hansen, M. V., & Hewitt, L. The Power of Focus. Deerfield Beach, Fla.:
Health Communications, 2000.

Capezio, P., & Morehouse, D. L. Secrets of Breakthrough Leadership. Franklin Lakes,
NJ: Career Press, 1997.

Carter, L., & Underwood, J. The Significance Principle: The Secret Behind High
Performance People and Organizations. Nashville, Tenn.: Broadman & Holman
Publishers, 1998.

Charan, R., Drotter, S. J., & Noel, J. L. The Leadership Pipeline: How to Build the
Leadership-Powered Company. San Francisco: Jossey-Bass, 2001.

Cladis, G. Leading the Team-Based Church: How Pastors and Church Staffs Can Grow
Together into a Powerful Fellowship of Leaders, 1st ed. San Francisco: Jossey-
Bass, 1999.



Clarke-Epstein, C. 78 Important Questions Every Leader Should Ask and Answer. New
York, N.Y.: AMACOM, 2002.

Clinton, J. R. The Making of a Leader. Colorado Springs, Colo.: NavPress, 1988.

Collins, J. C. Good to Great: Why Some Companies Make the Leap--and Others Don't,
Ist ed. New York, NY: HarperBusiness, 2001.

Conger, J. A., & Benjamin, B. Building Leaders: How Successful Companies Develop the
Next Generation, 1st ed. San Francisco: Jossey-Bass, 1999.

Covey, S. R. The Seven Habits of Highly Effective People. New York: Simon & Schuster,
1990.

Covey, S. R. Principle-Centered Leadership. New York: Summit Books, 1991.

Deir, C. S. The Exemplary Leader. Lima, N.Y.: International Leadership Seminars, 1996.

DuBrin, A. J. Leadership: Research Findings, Practice, and Skills, 2nd ed. Boston:
Houghton Mifflin, 1998.

Ellis, L. Leading Talents, Leading Teams: Aligning People, Passions, and Positions for
Maximum Performance. Chicago: Northfield Pub, 2003.

Fisher, R., Sharp, A., & Richardson, J. Getting It Done: How to Lead When You're Not In
Charge, 1st ed. New York: HarperBusiness, 1998.

Ford, L. Transforming Leadership: Jesus' Way of Creating Vision, Shaping Values &
Empowering Change. Downers Grove, I1l.: InterVarsity Press, 1991.

Freedman, M., & Tregoe, B. B. The Art and Discipline of Strategic Leadership. New
York: McGraw-Hill, 2003.

Frigon, N. L., & Jackson, H. K. The Leader: Developing the Skills & Personal Qualities
You Need to Lead Effectively. New York: Amacom, 1996.

Getz, G. A. Elders and Leaders: God's Plan for Leading the Church. Chicago, IL:
Moody Publishers, 2003.

Goleman, D., Boyatzis, R. E., & McKee, A. Primal Leadership: Realizing the Power of
Emotional Intelligence. Boston, Mass.: Harvard Business School Press, 2002.

Greenslade, P. Leadership, Greatness & Servanthood. Minneapolis, MN: Bethany House
Publishers, 1984.

Hale, J. A. Performance-Based Management: What Every Manager Should Do to Get
Results. San Francisco: Jossey-Bass, 2004.

Hall, B. P., & Thompson, H. Leadership Through Values: A Study in Personal and
Organizational Development. New York: Paulist Press, 1980.

Hersey, P. The Situational Leader. New York, NY: Warner Books, 1985.

Hersey, P., & Blanchard, K. H. Management of Organizational Behavior: Utilizing
Human Resources, 4th ed. Englewood Cliffs, N.J.: Prentice-Hall, 1982.

Hesselbein, F., Goldsmith, M., & Beckhard, R., Eds. The Leader of the Future: New
Visions, Strategies, and Practices for the Next Era. San Francisco: Jossey-Bass,
1996.

Hettinga, J. D. Follow Me: Experience the Loving Leadership of Jesus. Colorado Springs,
Colo.: NavPress, 1996.

Hickman, G. R. Leading Organizations: Perspectives for a New Era. Thousand Oaks,
Calif.: Sage Publications, 1998.

Hunter, J. C. The Servant: A Simple Story about the True Essence of Leadership. Rocklin,
Calif.: Prima Pub, 1998.

Hybels, B. Courageous Leadership. Grand Rapids, MI: Zondervan, 2002.



Katzenbach, J. R., & Beckett, F. Real Change Leaders: How You Can Create Growth
and High Performance at Your Company, 1st ed. New York: Times Business,
1995.

Koestenbaum, P. Leadership: The Inner Side of Greatness: A Philosophy for Leaders, 1st
ed. San Francisco: Jossey-Bass, 1991.

Kotter, J. P. The Leadership Factor. New York London: Free Press ; Collier Macmillan,
1988.

Kotter, J. P. Leading Change. Boston, Mass.: Harvard Business School Press, 1996.

Kouzes, J. M., & Posner, B. Z. The Leadership Challenge, 3rd ed. San Francisco: Jossey-
Bass, 2002.

Kouzes, J. M., & Posner, B. Z. Encouraging The Heart: A Leader's Guide to Rewarding
and Recognizing Others, 1st pbk. ed. San Francisco: Jossey-Bass, 2003.

Lewis, P. V. Transformational Leadership: A New Model for Total Church Involvement.
Nashville, Tenn.: Broadman & Holman, 1996.

Longenecker, H. Growing Leaders by Design: How to Use Biblical Principles for
Leadership Development. Grand Rapids, MI: Kregel Resources, 1995.

Mai, R. P., Akerson, A., & Amacom. The Leader as Communicator: Strategies And
Tactics to Build Loyalty, Focus Effort, and Spark Creativity. New York:
AMACOM, American Management Association, 2003.

Malphurs, A. Being Leaders: The Nature of Authentic Christian Leadership. Grand
Rapids, Mich.: Baker Books, 2003.

Marshall, T. Understanding Leadership. Grand Rapids, Mich.: Baker Books, 2003.

Maxwell, J. Leadership Is Influence. El Cahon, CA: Injoy, 1993.

Maxwell, J. C. Developing the Leader Within You. Nashville: T. Nelson, 1993.

Maxwell, J. C. Developing the Leaders Around You. Nashville, Tenn.: T. Nelson, 1995.

Maxwell, J. C. The 21 Irrefutable Laws of Leadership: Follow Them and People Will
Follow You. Nashville, Tenn.: T. Nelson, 1998.

Mclntosh, G., & Rima, S. D. Overcoming the Dark Side of Leadership: The Paradox Of
Personal Dysfunction. Grand Rapids, Mich.: Baker Books, 1997.

McNeal, R. 4 Work Of Heart: Understanding How God Shapes Spiritual Leaders, 1st ed.
San Francisco: Jossey-Bass, 2000.

Miller, C. The Empowered Leader: 10 Keys to Servant Leadership. Nashville, Tenn.:
Broadman & Holman Publishers, 1995.

Nanus, B. Visionary Leadership: Creating a Compelling Sense of Direction for Your
Organization, 1st ed. San Francisco: Jossey-Bass, 1992.

Neff, T. J., Citrin, J. M., & Brown, P. B. Lessons From the Top: The 50 Most Successful
Business Leaders in America--And What You Can Learn from Them, 1st Currency
pbk. ed. New York: Currency/Doubleday, 2001.

Northouse, P. G. Leadership: Theory and Practice. Thousand Oaks, Calif.: Sage
Publications, 1997.

Oswald, R. M., & Kroeger, O. Personality Type and Religious Leadership. New Y ork:
Alban Institute, 1988.

Quigley, J. V. Vision: How Leaders Develop It, Share It, and Sustain It. New York:
McGraw-Hill, 1993.

Quinn, R. E. Deep Change: Discovering the Leader Within. San Francisco, Calif.:
Jossey-Bass Publishers, 1996.



Reed, B., & Westfall, J. Building Strong People: How to Lead Effectively. Grand Rapids,
Mich.: Baker Books, 1997.

Rima, S. D. Leading From the Inside Out: The Art of Self-Leadership. Grand Rapids,
Mich.: Baker Books, 2000.

Rosen, R. H., & Brown, P. B. Leading People: The 8§ Proven Principle for Success in
Business. New York: Penguin, 1996.

Rush, M. The New Leader. Wheaton, IL: Victor Books, 1987.

Sanders, J. O. Spiritual Leadership. Chicago,: Moody Press, 1967.

Schaller, L. E. The Change Agent. Nashville,: Abingdon Press, 1972.

Scholtes, P. R. The Leader's Handbook: Making Things Happen, Getting Things Done.
New York: McGraw-Hill, 1998.

Shawchuck, N. How fo Be a More Effective Church Leader. Downers Grove, IL:
Spiritual Growth Resources, 1981.

Shawchuck, N., & Heuser, R. Leading the Congregation: Caring for Yourself While
Serving Others. Nashville: Abingdon Press, 1993.

Slaughter, M. Out on the Edge: A Wake-Up Call for Church Leaders on the Edge of the
Media Reformation. Nashville, TN: Abingdon Press, 1998.

Slaughter, M., & Bird, W. Unlearning Church: Just When You Thought You Had
Leadership All Figured Out! Loveland, Colo.: Group Pub, 2001.

Stanley, A. The Next Generation Leader: 5 Essentials for Those Who Will Shape the
Future. Sisters, Ore.: Multnomah, 2003.

Stephan, E. G., & Pace, R. W. Powerful Leadership: How to Unleash the Potential in
Others and Simplify Your Life. Upper Saddle River, NJ: Prentice Hall PTR, 2002.

Stott, J. R. W. Basic Christian Leadership: Biblibal Models of Church, Gospel, and
Ministry. Downers Grove, I11.: InterVarsity Press, 2002.

Thrall, B., McNicol, B., & McElrath, K. The Ascent of a Leader: How Ordinary
Relationships Develop Extraordinary Character and Influence / Bill Thrall, Bruce
McNicol, Ken McElrath ; foreword by Ken Blanchard, 1st ed. San Francisco,
Calif.: Jossey-Bass Publishers, 1999.

Tichy, N. M., & Cardwell, N. The Cycle of Leadership: How Great Leaders Teach Their
Companies to Win, 1st ed. New York, NY: HarperBusiness, 2002.

Tichy, N. M., & Cohen, E. B. The Leadership Engine: How Winning Companies Build
Leaders at Every Level, 1st ed. New York, NY: Harper Business, 1997.

Truskie, S. D. Leadership In High Performance Organizational Cultures. Westport,
Conn.: Quorum Books, 1999.

Watkins, M. The First 90 Days: Critical Success Strategies for New Leaders at all
Levels. Boston: Harvard Business School Press, 2003.

Wilkes, C. G. Jesus On Leadership. Wheaton, I11.: Tyndale House Publishers, 1998.

Williams, P., & Denney, J. D. The Paradox Of Power: A Transforming View Of
Leadership. New York, N.Y.: Warner Books, 2002.

Wolfe, R. L. Systematic Succession Planning: Building Leadership from Within. Menlo
Park, Calif.: Crisp Publications, 1996.

Wright, W. C. Relational Leadership. Glasgow: Paternoster, 2000.

Yukl, G. A. Leadership In Organizations 5™ ed. Upper Saddle River, NJ: Prentice Hall,
2001.



Zenger, J. H., & Folkman, J. The Extraordinary Leader: Turning Good Managers Into
Great Leaders. New York: McGraw-Hill, 2002.

SPECIFIC DATA

Syllabus prepared by Chp. (Col.) Scott McChrystal, M. Div., August 2004.



