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COURSE SYLLABUS
COURSE DESCRIPTION
This course will provide an introduction to the importance and workings of teams in leadership.
Specifically, the course deals with the nature of leadership teams, developing teams, coaching
and fine-tuning teams, and diagnosing dysfunctional teams.
COURSE OBJECTIVES
The seminar-style course will provide the student with several growth outcomes:
Cognitive: to understand the biblical foundations for team leadership; to discern the components
of real teams (as opposed to the popular use of the term); to identify common dysfunctions in
teams
Attitudinal: to help the student appreciate and embrace the multiple applications of team
leadership in various ministry settings; to prevent the isolationist tendencies in ministers that lead

to either exhaustion or ego problems

Skill: to equip the student with a working knowledge of team dynamics and diagnostics; to
enable the student to build, lead, and/or participate successfully in a team

METHODOLOGY

This course will utilize a variety of learning methods including lecture, discussion, team
exercises, video, phone interviews with field practitioners, guest lecturers, reading, and research.

REQUIRED TEXTBOOK
MacMillan, Pat. The Performance Factor: Unlocking the Secrets of Teamwork. Nashville, TN:
Broadman and Holman, 2001.
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RECOMMENDED READING

Lencioni, Patrick. The Five Dysfunctions of a Team: A Leadership Fable. SanFrancisco: Jossey-
Bass, 2002.

COURSE REQUIREMENTS

1. Class Attendance: Students are expected to attend the entire weekend seminar and be active
participants in all discussions, interviews, and activities

2. Reading Requirement: Read the required text in its entirety and prepare a two-three page
report which includes a statement to that effect, as well as a reflection on what you think are the
most significant points.

3. Research Project: Each student will write an 8-10 page paper on one of the following:

Research a specific component of team ministry: communication, mixed gender
teams, team evaluation, shared leadership, etc.

Evaluate a past or present team leadership experience in light of course content.
Discuss how the team performance could be/have been enhanced.

Interview a team leader. Discover the chief challenges, as well as how the team
relationship is improved.

Discuss a strategy for (1) transitioning from a hierarchical to team leadership model
or (2) how a leadership team can best function within a larger hierarchical system.

Choose one of Lencioni’s five dysfunctions and create a coaching plan for bringing
transformation, health, and effectiveness.

GRADING PROCEDURE

Class Participation 10%
Reading & Report 15%
Research Project 75%

Submit all assignments by April 20, 2007 to Norma Simmons, AGTS Faculty Secretary.
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